
2025

SCHEDULE
RATING

ANALYSIS OF EXPERIENCE

TRUSTED | ESSENTIAL | OBJECTIVE



Key Takeaways

04.

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E 0 2

Policy Size

08.

Debits & Credits

05.

Conclusion

09.

Schedule Rated Policies

06.

Appendix

10.

Loss Ratios

07.

C
O
N
TE
N
TS

Copyright © 2026
Pennsylvania Compensation Rating Bureau, Inc.
All rights reserved. No part of this publication may be reproduced or distributed without prior written permission, except for brief
quotations used for review, commentary, or educational purposes with proper attribution.
The information contained in this report is provided for informational and analytical purposes only.

Introduction

03.

Exhibits

E-1.



Act 57 allows approval of plans that provide
schedule rating plan adjustment of the rate,
including the loss portion of the rate, for businesses
ineligible for experience rating.

The Department will consider schedule rating plans
for businesses eligible for experience rating provided
that the schedule rating plan modification for these
businesses is not based on measurement of loss
producing characteristics of the individual insured.

Per Act 44 of 1993, the uniform Experience Rating Plan
is the exclusive means of providing prospective
premium adjustments based on measurements of loss
producing characteristics of an individual insured in
Pennsylvania. As a means of providing pricing flexibility
for experience-rated risks, the PCRB incorporated a
schedule rating plan to be used in conjunction with the
approved uniform Experience Rating Plan. By using the
PCRB’s schedule rating plan, carriers were advised as
follows:

For businesses eligible for experience rating, the loss
and or expense components of an insured risk’s
premium may be adjusted to reflect characteristics
of the risk which are deemed to be not adequately
reflected in prior experience of the insured business.

The PCRB has compiled and reviewed aggregate
statistical data for schedule rating programs covering
Policy Years 2006 through 2022. This data includes
application of the PCRB’s schedule rating plan by its
various member insurers, and application of
independently filed carrier programs.

IN
TR
O
D
U
C
TI
O
N Act 57 of 1996 introduced provisions for

schedule rating in pricing workers
compensation policies. In response to
that statute, the Insurance Department
identified the following criteria as
conditions for approval of individual
carrier schedule rating plans.
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HIGH UTILIZATION01 Schedule Rating boasts around 60% of eligible premium
utilizing the program.

AVERAGE POLICY SIZE02 Average policy size has decreased dramatically among
participants. This is related to the growth of the program, recent
lower rates, and how smaller policies have entered the mix.

ACTUAL VS INDICATED03 Actual credits are typically much higher than the post
application assessment, however actual debits are much
closer to their indicated counterpart.

KEY TAKEAWAYS
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DEBITS & CREDITS

F I G U R E  2

F I G U R E  1

Figures 1 and 2 compare actual and indicated credits and debits. While
actual credits have increased over time, indicated credits have declined
and now point to a debit in recent years. Overall, the average indicated
credit is about 1%, compared to an average actual credit of 24%, and
over 26% in the most recent two years. Debits track closely with
indications, generally ranging from 20% to 25%.

These results suggest carriers have largely identified which businesses
warrant credits or debits, but have tended to overestimate credit levels
while estimating debits more accurately.



S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E 0 6

SCHEDULE RATED POLICIES
F I G U R E  3

Figure 3 shows the percentage of participation in schedule ratings by
both policy count and premium dollars. Schedule rating is readily used
among eligible businesses. The period from 2006 through 2012 show a
general increase in participation followed by fairly stable results in more
recent years. 

When looking at premium, over half of all eligible premium dollars are
part of a participating business.
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LOSS RATIOS
F I G U R E  4

Figure 4 shows loss ratios between participating and non-participating
businesses. As Figure 1 demonstrated, credits applied are typically larger
than credits indicated. For this reason, loss ratios for all participating
businesses tend to be higher. Reduction in loss costs and increased
use of credits in recent years may be contributing to the upward trend
in both groups.
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POLICY SIZE
F I G U R E  5

Figure 5 shows the average policy size among participating businesses
as well as all eligible businesses inclusive of participants. Participating
policies used to be much larger than the overall at about 3 times the
average size of all eligible policies. As more policies started to
participate, that average size fell dramatically. With the higher levels of
participation, the difference between the two groups has since shrank to
be a little less than twice the size for participants.



MORE PRECISION NEEDED
However, the observed discrepancies in credits
and debits suggest that carriers need to
continue to assess their methodologies to
achieve more precise adjustments. 

AVOIDING OVERLAP
This will be particularly important given the Experience
Rating Plan update in 2024, which reduced experience
rating eligibility, resulting in small businesses
automatically qualifying for loss-based characteristic
adjustments that should not overlap with this plan.

For risks not subject to schedule rating, their
average cost is generally the same or higher
than the schedule debit risks. 

FLEXIBILITY
Overall, the schedule rating program has provided
valuable pricing flexibility for carriers, allowing for
more accurate premium adjustments based on
individual business characteristics.

CONCLUSION
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Described below are the 16 statistics used in
the analysis shown in Exhibits I through XVIII:

APPENDIX

(1) Number of Risks: The number of policies issued to the groups of employers
described in each column of Exhibits I through XVIII. Note that some Pennsylvania
employers may not have a workers compensation policy (i.e., self-insureds or those
not subject to mandatory coverage), and some insured employers may change
insurers and, thus, may have different policies in effect during a given year(s).

(2) Standard Premium: The product of reported exposures for each group of
employers described in each column of Exhibits I through XVIII times approved PCRB
loss costs times each employer’s experience modification (if applicable).

(3) Average Premium: Computed by dividing total standard premium by the
number of policies reported.

(4) Schedule Rating Adjustment: The total amount of premium credits or debits
given under the schedule rating plan to employers included in each column of
Exhibits I through XVIII.

(5) Net Premium: The standard premium less any applicable schedule rating credits
or debits. For employers not subject to schedule rating, net premium and standard
premium are equal because no schedule rating adjustments were applied.

(6) Number of Indemnity Claims: The number of indemnity claims reported on the
policies described in each column of Exhibits I through XVIII. Indemnity claims are
cases involving some wage loss or other form of benefit payable to the worker or their
dependents in addition to any applicable treatment costs.

(7) Number of Total Claims: The total number of claims reported on the policies
described in each column of Exhibits I through XVIII. These counts include indemnity
claims and medical only claims, those cases involving only payment of medical
treatment costs.

(8) Indemnity Claim Frequency: The number of indemnity claims reported per $1,000
of standard premium in each group of policies presented in Exhibits I through XVIII.

(9) Total Claim Frequency: The number of total claims reported per $1,000 of
standard premium in each group of policies presented in Exhibits I through XVIII.
Total claim frequency is shown bold-faced and underlined, as this statistic is one of
the key bases of comparison between employer groups used in the PCRB’s review of
the schedule rating plan.
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APPENDIX
(10) Incurred Losses: The reported dollar value of losses incurred on the various
groups of policies presented on Exhibits I through XVIII for indemnity and medical
only claims.

(11) Average Claim: Total incurred losses divided by the total number of claims.
Average claim amounts are shown bold-faced and underlined, as this statistic is
another of the key bases of comparison between employer groups used in the
PCRB’s review of the schedule rating plan.

(12) Loss Ratio: The total incurred losses divided by the net premium for each group
of policies presented on Exhibits I through XVIII. Loss ratios are shown bold-faced and
underlined, as this statistic is the third key basis of comparison between employer
groups used in the PCRB’s review of the schedule rating plan.

The last four experience statistics are computed only for Columns (1) and (2) in each
exhibit, as those columns represent risks subject to schedule rating. These statistics
are described below:

(13) Net Premium to Balance Schedule Rated Employers with Schedule Rating
Credits (Column 1) or Schedule Rated Employers with Schedule Rating Debits
(Column 2) with Non-Schedule Rated Loss Ratios: This is the amount of net
premium which would produce the same loss ratio for the schedule rated employers
studied in each exhibit’s Columns (1) and (2) as was reported for all non-schedule
rated employers (Column 3).

(14) Indicated Schedule Rating Credits or Debits to Balance: This is the difference
between standard premium for the schedule rated employers studied in each
exhibit’s Columns (1) and (2) and the balancing net premium computed in Item (13).

(15) Average Schedule Rating Credit or Debit Factor: This is the average ratio of
schedule rating credits or debits actually granted to standard premium for the
schedule rated employers studied in each exhibit’s Columns (1) and (2). This average
schedule rating credit is shown bold-faced and underlined, as this statistic is a key
measure of the operation of the schedule rating plan.

(16) Indicated Schedule Rating Credit or Debit Factor: This is the average schedule
rating credit or debit ratio that would have resulted in the balancing schedule rating
credits or debits computed in Item (14). This indicated schedule rating credit or debit
is shown bold-faced and underlined, as this statistic is a key measure of the operation
of the schedule rating plan, especially for purposes of comparison to the actual
average schedule rating plan credit or debit shown in Item (15). 

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E 1 1



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 1



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 2



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 3



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 4



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 5



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 6



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 7



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 8



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 9



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 1 0



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 1 1



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 1 2



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 1 3



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 1 4



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 1 5



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 1 6



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 1 7



EXHIBITS

S C H E D U L E  R A T I N G  2 0 2 5  A N A L Y S I S  O F  E X P E R I E N C E E - 1 8



To provide objective, accurate, and valuable statistical
and actuarially based information, marketplace
knowledge, research, and rating plans fundamental
to a healthy workers’ compensation system.
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	AVERAGE POLICY SIZE
	Average policy size has decreased dramatically among participants. This is related to the growth of the program, recent lower rates, and how smaller policies have entered the mix.

	ACTUAL VS INDICATED
	Actual credits are typically much higher than the post application assessment, however actual debits are much closer to their indicated counterpart.


	DEBITS & CREDITS
	Figures 1 and 2 compare actual and indicated credits and debits. While actual credits have increased over time, indicated credits have declined and now point to a debit in recent years. Overall, the average indicated credit is about 1%, compared to an average actual credit of 24%, and over 26% in the most recent two years. Debits track closely with indications, generally ranging from 20% to 25%.
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